
stoneexecutive.co.uk

Health & 
Social Care 
Recruitment

http://www.stoneexecutive.co.uk


stoneexecutive.co.uk

Recruiting for  
Success in the 
Healthcare Sector
The healthcare sector has undergone a 
series of major changes in recent years, 
and industry professionals have come 
under increasing pressure to meet 
stretching targets and deliver services 
within restrictive budgets. Add to that 
the constant media scrutiny and the 
ever-present threat of litigation and 
one can begin to understand the kind 
of pressures that senior professionals 
within the industry now work under.

of service provision whilst managing cuts in funding – 
people who can manage increased workloads with shrinking 
resources. Of course recruiting managers with the ability  
to achieve all this is no easy task, but it’s not impossible.

Stone Executive specialises in healthcare executive search. 
We have an outstanding track-record of recruiting senior 
professionals for a wide range of organisations in the 
healthcare sector, including:

•  Arm’s length bodies and regulators

•  Commissioners

•  Foundation Trusts

•  Government

•  Healthcare charities

•  Health education, including medical schools  
and health faculties

•  International healthcare organisations

•  Mental health services

•  NHS healthcare providers

•  Nursing and social care providers

•  Private healthcare providers

•  Professional and membership bodies

•  Trade unions

The future of  Healthcare

The phrase “change is the only constant” could have been 
written with the healthcare sector in mind. The future 
holds many more challenges for the industry, in the shape 
of an aging population, funding restrictions, a growing 
list of critical public health issues and a shortage of skills 
in key areas. The key to meeting these challenges is to 
appoint the people with the vision and the commitment 
to create and deliver effective solutions under difficult 
conditions. And that’s where the services of a professional 
recruitment agency can really pay dividends.

The changingface of  Healthcare Provision 

The changing nature of healthcare provision is making 
it increasingly difficult to find executives and managers 
with the skills to meet these varied challenges. Today’s 
healthcare executives are increasingly multi-faceted 
professionals, people who can fill several roles at once. 
They have to be robust individuals, capable of handling 
pressure from the media and the public – and these 
talented all-rounders are now in great demand, as 
employers facing budgetary constraints constantly  
seek an ever “bigger bang for their buck”.

Shrinking budgets and tougher targets – 
meeting the challenge

Employers in the healthcare sector have always looked for 
executives with strong leadership skills, but requirements 
now go far beyond that. Private hospitals, NHS Health and 
Care Trusts and Special Health Authorities all now require 
people with finely tuned business acumen and an ability 
to manage a number of critical tasks at once. They need 
people who can find ways of maintaining standards 
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Reasons to  
appoint us
Recruiting professionals with the right 
skills requires an in-depth understanding 
of the industry and an extensive network 
of contacts. With unrivalled knowledge  
of the healthcare recruitment market, 
Stone Executive has a unique ability  
to identify and recruit the kind of  
talent that can make a real difference 
to your organisation. 

Most of our assignments within the healthcare sector involve 
recruitment for executive and middle management positions. 
We also recruit for a range of medical, clinical and nursing roles 
within both the public and private healthcare sectors, whilst 
our functional experts are well equipped to identify and attract 
leading talent for board-level and functional leadership roles.

 Find out more here

stoneexecutive.co.uk

Our mission is to help our clients 
attract executives and senior managers 
with a proven track-record of success 
at the very highest level – high calibre 
professionals at the pinnacle of their 
chosen sector or functional area.

Our vision is to be recognised as the 
market leader in executive search 
and selection, providing efficient, 
innovative recruitment solutions to UK 
and international clients across a broad  
range of specialist sectors.

Our approach is to work in partnership 
both with our clients and our candidates. 
By taking an open and honest approach 
and spending time to fully understand 
the aims and aspirations of each party, 
we are able to identify individuals 
that meet even the most challenging 
requirements, and at the same time help 
our candidates maximise their potential.

Our recruitment solutions are designed 
to create short-term impact and deliver 
long-term value. With unrivalled 
knowledge of the markets we operate 
in, and access to a network of contacts 
that spans many of the world’s most 
successful organisations, we are in  
a unique position to connect talent 
with opportunity.

Our business is built on our core values 
of trust, integrity, transparency and 
complete discretion at all times.

Mike Higginson
Select Healthcare Group, Operations Director

Stone Executive worked tirelessly 
to achieve our goal, selecting the 
highest standard candidates cut 
down on wasted interview time 
and headaches. They dealt with our 
assignment in the most professional 
and confidential manner so you 
know your business integrity 
remains intact.
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Stone Executive carries out senior 
level recruitment for management, 
professional and executive jobs 
within the mental health sector. 

Mental Healthcare -  
a rapidly changing environment

Mental healthcare services in the UK are currently 
undergoing a period of rapid change, and as the 
recommendations and proposals from the New Horizons 
consultation are rolled out and developed over the next 
ten years, this evolution looks set to continue.

Such rapid change presents challenges both for individuals 
and employers within the mental health sector. New 
professional requirements demand that practising 
professionals update their skills and qualifications, while 
employers need to be able to source individuals with the 
appropriate qualifications and experience to maintain 
service levels and meet new challenges.

New Horizons, new challenges

The biggest challenges posed by New Horizons are likely 
to be not at an operational level but at management 
level, as new targets and new guidelines for service 
provision are put in place. This means that mental health 
executives and senior managers with the qualities to lead 
their organisations through these turbulent times will be 
in ever increasing demand.

Mental health organisations will come under increasing 
pressure to recruit executives with the right combination 
of strategic vision and business acumen, plus an ability 
to deliver improved clinical governance, while the ability 
to inspire those around them will become an increasingly 
valuable asset. Yet finding such talented individuals can  
be a significant challenge, which is where the services of  
a specialist recruitment firm can help.

Mental Health 
headhunters

Specialising in the fields of psychiatry, psychology, 
and occupational therapy, our experienced team 
of executive head-hunters works closely with 
mental health trusts, care trusts, plus a variety of 
independent healthcare providers throughout the UK.

 Find out more here

stoneexecutive.co.uk

Dr Tony Romero
Cygnet Healthcare, Chief Executive

I personally have always 
found Stone Executive to be 
professional, helpful, efficient 
and above all thorough 
in respect of introducing 
appropriate candidates.

Whenever I am struggling  
to fill a senior vacancy I know  
I can turn to Stone Executive  
to assist.
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A diverse range  
of challenging opportunities

Psychiatry offers countless opportunities for 
talented young medics wishing to apply their skills, 
knowledge and understanding to best effect, and 
the roles on offer are as diverse as within other 
specialisms. So the question why psychiatry suffers 
from this lack of interest remains unanswered. 
The good news is that the traditional reasons put 
forward appear to be utterly unfounded, so perhaps 
the recruitment drive by the Royal College of 
Psychiatrists will be well rewarded. 

As a specialist in psychiatry recruitment, Stone 
Executive has a unique insight into the demands of 
both employers and psychiatry professionals. Our 
psychiatry recruitment consultants and psychiatry 
headhunters boast an impressive professional 
network which enables them to fulfil the most 
challenging of assignments. Working across the NHS 
and independent sectors, we also recruit for junior 
doctor roles, associate specialists, and a diverse range 
of clinical and medical leadership roles.

Newly-qualified doctors spend their first two years practising across a variety  
of disciplines in order to build up a broad base of experience. After this initial 
trial by fire, the time comes when they must choose their preferred specialism. 

Exploring the 
psychiatry  
recruitment crisis

There’s a great deal of competition to gain entry to the 
most popular fields, yet some specialist areas suffer a 
marked lack of interest, with psychiatry consistently 
failing to attract sufficient numbers of junior doctors to 
fill posts around the UK. In fact, the problem has become 
so pronounced that the Royal College of Psychiatrists 
has launched a programme to boost the number of 
psychiatry applicants.

There are a number of possible explanations for the 
lack of would-be psychiatrists, and one compelling 
argument is that after so many years of anatomy-
based study, doctors choosing psychiatry may feel 
that all their earlier hard work will go to waste. Yet 
the truth is that psychiatry is not so far removed from 
anatomical medicine as one might think. Many mental 
conditions are caused by physiological factors, such as 
infections, chemical imbalances or drug misuse. And 
many psychiatric conditions can lead to serious physical 
problems. So there are close ties between physiological 
and psychological wellbeing. 

State-of-the-art clinical research

Another reason many junior doctors shun psychiatry 
is because they feel it lacks the scientific basis that 
underpins other specialisms. Yet whilst it is true that 
psychiatry is not an exact science, and there will not 
always be clear answers to be found, or diagnoses to be 
made, the same is true of many other disciplines. It is also 
true that psychiatric practice is led by research and clinical 
trials, and the rigorous disciplines of psychiatric research 
are no different to those employed in other fields. In fact, 
psychiatry offers a great more research opportunities than 
almost any other branch of medicine.

It is an old joke that in private practice, psychiatric patients 
provide the best source of income because they never 
get better. But this simply isn’t true. The vast majority of 
psychiatric patients enjoy a complete recovery, and those 
who don’t recover, frequently benefit from significant help 
and support to help them enjoy a good quality of life. So 
psychiatrists enjoy the same sense of fulfilment as other 
doctors when curing a patient.

stoneexecutive.co.uk
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The research is based upon figures obtained under 
the Freedom of Information Act and relates to 43 of 
England’s 56 NHS Mental Health Trusts, with data 
showing that funding has gone from £6.7bn in 2010-2011 
down to an estimated £6.6bn for 2014-2015. Crucially, 
this squeeze on funding has come at a time when 
referrals to mental health teams has increased sharply, 
causing a crisis in service provision.

Dangerously overstretched mental   
health services

The most obvious impact from this decline in funding has 
been the reduction in the number of training places for 
mental health nurses. As highly trained specialist nurses 
leave the NHS, there are not enough newly qualified 
nurses to take their places, and this shortfall is having  
a serious impact on service. 

The issue has been compounded by an estimated 
30% increase in the number of referrals to mental 
health services, and the inevitable result is increased 
workloads, heightened pressure on staff, and dangerously 
overstretched services in many areas.

A shortfall in service provision

Paul Farmer, Chief Executive of mental health charity 
Mind, commented on the organisation’s website that,  
“The impact of these cuts falls squarely on patient care… 
demand has been increasing as more and more people 
come forward and seek help. The treatment gap for mental 
health is huge – 75 per cent of people with mental health 
problems get no help at all.” These concerns are shared 
by leading figures across the mental health sector, and 
Professor Sir Simon Wessely, president of the Royal 
College of Psychiatrists, has summed up the situation by 
saying “We are being asked to do more with less.” And this 
is the essence of the challenge that faces mental health 
professionals across the UK.

The challenge of  doing more with less

The challenge of doing more with less is shared by  
front-line professionals, mangers and executive teams,  
and meeting the challenge requires talented people with 
the vision, expertise and experience to maintain service 
quality under very demanding conditions. It requires 
leaders who can motivate staff, maintain service provision 
within tight commercial constraints, and drive efficiencies 
without causing negative impact on quality. 

Yet it’s no surprise that finding and recruiting such people 
is a significant challenge in itself, and one that requires the 
services a specialist mental health recruitment firm. 

Mental health executive search 

Stone Executive is a leading mental health executive 
search firm. Our team of mental health head hunters 
boasts a professional network that spans the UK 
and beyond. As experts in mental health executive 
recruitment, we understand the unique challenges facing 
employers, and we have an outstanding track-record of 
successfully identifying, engaging and attracting high-
calibre professionals and executives for a diverse range  
of senior roles in the mental health sector.

According to research carried out by 
the BBC and social care hub Community 
Care, funding for Mental Health 
services has fallen by 8.25% in real 
terms since 2010. 

stoneexecutive.co.uk

Mental Health  
funding crisis
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As the impact of public sector spending 
cuts spreads throughout the NHS, it’s 
increasingly important that organisations 
are able to attract executives and senior 
professionals who can deliver value 
and maintain quality of care. This is 
why competition to recruit high-calibre 
individuals into the NHS is now just as 
fierce as in the private sector.

 Find out more here

Stone Executive has an outstanding track-record in  
NHS executive recruitment, specialising in recruiting 
for senior executive, operational, clinical and nursing 
positions. We work with clients across a diverse range  
of services, including:

• Dental services

• Emergency & urgent care

• Eye care services

• GP services

• Hospital services

• Mental health services

• Pharmacy services

• Sexual health

stoneexecutive.co.uk

Jules Preston
Chairman,  
Mid Yorkshire NHS Healthcare Trust

At the time I had been struggling  
to find a non-executive director with 
a clinical background and my CEO was 
still looking for a Chief Nurse, having 
failed in an earlier set of interviews. 
I mentioned these without any 
expectations but Stone Executive  
said they may be able to help. 

Within days we were discussing 
possible candidates for both  
vacancies and very quickly we 
had lined up interviews and both 
candidates are now making a 
significant contribution to our efforts.

NHS executive 
recruitment
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The next decade is 
certain to provide 
a whole set of new 
challenges for the 
primary healthcare 
sector. The government’s 
proposal to give GPs 
control of £80billion  
of NHS budget is already 
having wide-ranging 
impact, and whatever 
the final outcome, 
there’s no doubt that  
the primary care 
landscape looks set 
to change beyond 
recognition. 

Demographic trends will combine with 
harsh economic realities to put further 
pressure on healthcare providers, 
while the role of GPs will evolve as 
they are forced to pick up the baton 
left by Primary Care Trusts devolving 
financial responsibility. And it seems 
inevitable that price competition 
will become a major element in any 
new financial framework within the 
healthcare marketplace.

The changing role of   
GP Practices

As purchasing decisions shift to local 
practices, GPs will play an increasingly 
important role within their local 
communities, with many acting as 
autonomous institutions with full 
responsibility for the healthcare needs 
of thousands of patients. A major 
challenge facing practices therefore, 
is to recruit doctors who combine 
outstanding clinical skills with a high 
degree of commercial awareness. Only 
by recruiting and retaining individuals 
with the right mix of skills, can primary 
healthcare organisations ensure that 
whatever changes are forced upon 
them, they are ultimately translated 
into enhanced patient care and 
improved health outcomes.

Stone Executive recruits managers 
and clinical professionals for the NHS 
and for private practices and Medical 
Centres within the primary care 
sector. With an extensive professional 
network, our consultants are ideally 

placed to identify and attract high 
calibre individuals for a variety of 
positions, from Practice Manager  
Jobs to GP jobs.

Recruitment in the Secondary 
Healthcare Sector

The secondary healthcare sector faces 
its own unique set of challenges. Some 
commentators have warned that while 
more devolution and greater clinician 
power is likely to deliver a variety of 
positive outcomes, without a more 
robust financial and performance 
architecture, there is significant risk 
of a real financial crisis within the 
system. PCTs must therefore attract 
professionals with outstanding 
leadership qualities and excellent 
commercial acumen if they are to rise 
to the challenge.

As more PCTs realise the size of 
the task they face, competition for 
talented individuals with the right 
mix of expertise and experience has 
become increasingly fierce. Within 
such a tough market, the services 
of a specialist recruiter like Stone 
Executive can prove invaluable 
in identifying and attracting 
professionals with a proven track-
record of success. With a unique 
insight into the sector, we are able  
to help employers attract high calibre 
professionals with the vision and 
commercial acumen to lead their 
organisations into the new age.

stoneexecutive.co.uk

Managing
recruitment in the
NHS healthcare sector

Reasons to appoint us   

01 / Mental Health 

02 / NHS 

03 / Private Healthcare  

04 / Social Care

05 / Life Sciences

Contact us

http://www.stoneexecutive.co.uk


stoneexecutive.co.uk

Stone Executive also specialises in 
recruiting across the full spectrum of 
medical roles, including junior doctor 
jobs, speciality doctors and associate 
specialists jobs, as well as consultant 
jobs and general practitioners. 

We also have an excellent track-record of recruiting for  
a variety of medical specialisms, including:

• Allergy 

• Acute medicine

• Audiological medicine 

• Cardiology

• Clinical genetics

• Clinical pharmacology 
• Dermatology

• General internal medicine 

• Geriatric medicine 
• Immunology

• Infectious diseases 
• Medical oncology

• Neurology 
• Nuclear medicine

Using our enormous experience in this sector,  
Stone Executive is able to help healthcare providers 
recruit the finest talent in the marketplace.

Specialist medical 
recruitment

I am delighted to be able to offer 
Stone Executive a testimonial in 
respect of my appointment at  
Mid Yorkshire NHS Foundation Trust 
as Associate Non-Executive Director 
to the Board.

You made this process 
straightforward, understandable 
and I felt that all the way through 
the process I was informed and 
consulted. I would recommend 
your services to anyone finding 
themselves in need of a candidate 
for significant Board level and  
other positions.

Dr David Hicks
Non-Executive Director,
Mid Yorkshire NHS Healthcare Trust
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The changing face  
of  urgent and 
emergency care
The challenges facing the NHS have changed radically over the past 25 years 
as an increase in chronic conditions and an ageing demographic have placed 
growing pressure on finite resources. 

Service provision and patient care have 
certainly evolved at pace during this 
time, yet in many respects they have 
failed to keep up with the needs of the 
population, and some senior clinicians 
argue that there is still too tight a focus 
on treatment rather than prevention. 

Creating flexibility  
through training 

One of the most pressing challenges 
facing the sector is the growth in 
demand for urgent and emergency 
care, and only by creating greater 
flexibility can providers hope 
to meet the heightened need 
for unscheduled treatment. To 
achieve the required step-change in 
operational flexibility, there must be 
a transformation in the way patients 
receive unscheduled care, which in 
turn calls for a flexible workforce 
with the ability to deliver services 
outside of the traditional hospital 
setting. In addition to meeting the 

needs of patients, this type of system 
would deliver enormous efficiencies. 
Yet to be implemented effectively, 
it would require a new approach to 
training and development.

Flexibility through 
multidisciplinary teams

There is growing recognition by 
healthcare leaders that the best way 
to facilitate this kind of flexibility 
is through the development of 
multidisciplinary teams that can 
deliver the appropriate mix of services 
whenever and wherever they are 
required. Current strategies that aim 
to equip clinicians with transferable 
skills must be strengthened, and staff 
should be supported with appropriate 
levels of back-up and supervision.  
A review of the way staff are 
deployed will also be required, with 
workforce planning co-ordinated at 
a national level. Changing patient 
pathways and redeploying staff to 

deliver home-based care could also 
help to ensure patients receive the 
best possible care without having to 
attend or stay in hospital. 

Driving change and leading 
from the front

This transition to a more integrated 
and flexible service will require the 
support of all relevant professional 
bodies, government, local authorities, 
and of course, the clinicians 
responsible for delivering front-line 
care. It will also require the kind of 
leaders who can motivate their staff, 
devise innovative solutions to diverse 
challenges, and who have the vision to 
pre-empt future trends in healthcare 
requirements. To avoid continually 
playing catch-up, leaders must stay 
up-to-speed with changing social, 
demographic and lifestyle factors and 
anticipate how service provision must 
evolve so that the NHS is ready to 
meet changes in demand.

Healthcare executive search 

In such a dynamic environment, NHS organisations need leaders with the ability to exert influence at a national level, 
with the vision to take bold decisions, and the drive to bring their senior stakeholders with them on the journey. 
Identifying and recruiting such individuals requires the services of specialist NHS headhunters. Stone Executive is an 
experienced healthcare executive search firm with a proven ability to identify, engage and attract the brightest talent 
in the sector. Our seasoned healthcare headhunters lead the way in NHS executive search, making Stone Executive 
one of the UK’s most successful and well-respected NHS executive search firms.

stoneexecutive.co.uk
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Following a lengthy investigation in 2013, the Competition 
Commission ruled that the market influence of the three 
largest providers, HCA, BMI and Spire, made it difficult 
for rivals to compete effectively, resulting in artificially 
inflated fees for patients and their insurers.

A case for increased competition?

Not surprisingly, this view has been strongly opposed by 
industry leaders, and with considerable effect, because 
earlier this year, in a reversal of the CC’s earlier ruling, the 
Competition and Markets Authority (which has subsumed 
the responsibilities of the Competition Commission) 
dropped the order for BMI Healthcare to sell off 7 of its 
66 hospitals in the UK. The aim of the original order was 
to increase competition in the sector, with the ultimate 
objective of driving up standards whilst placing downward 
pressure on pricing. But the industry has defended its 
position by saying that increasing competition would 
not deliver lower prices because fees reflect the costs of 
provision and do not include excessive profits associated 
with a monopoly position.

Balancing the needs of  investors and patients

The healthcare providers appear to have won this round, 
but the message from the competition authorities is clear 
– they are concerned that prices for patients are too high, 
and that this is a direct result of limited competition in 
many regions throughout the UK. So the challenge facing 
the private healthcare sector is a complex one, and in 
order to meet it successfully , firms must attract and retain 
talented leaders with the ability to achieve revenue growth 
and maintain high standards of patient care, whilst avoiding 
large fee increases. 

Private healthcare firms must act responsibly

The private healthcare market is perhaps unique in that 
commercial goals and business performance are not 
always the most important indicators of success. And 
pricing and profitability must not be allowed merely to 
reflect market conditions, particularly if that marketplace 
comes to resemble a monopoly. Firms must be able to 
demonstrate that prices reflect not only the quality of 
care, but also investment in new equipment and facilities, 
and they must take care not to utilise any measure of 
monopoly power, even if they find themselves in  
a position to do so.

Competition  
regulation in the private 
healthcare sector
As a growing proportion of the UK population accesses private healthcare 
facilities, so the operations of the sector’s largest providers have increasingly 
come under the microscope of the competition authorities. 

stoneexecutive.co.uk

Private healthcare executive search 

To meet these challenges, the industry requires 
leaders of rare talent, people with the strength to 
make bold decisions, to represent the needs not only 
of their shareholders but also their patients, and to 
play a responsible role in the evolution of this highly 
dynamic marketplace. 

Identifying and attracting such talent requires the 
services of a true specialist. Stone Executive is an 
experienced private healthcare executive search firm 
with a proven ability to identify, engage and attract 
the brightest talent in the business. Our seasoned 
private healthcare headhunters are experts in private 
healthcare executive recruitment, and boast a 
professional network that encompasses the sector’s 
leaders players and niche providers. 

 Find out more here
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The social care sector has undergone a 
series of major changes in recent years, 
and industry professionals have come 
under increasing pressure to meet 
stretching targets and deliver services 
within restrictive budgets. Add to that 
the constant media scrutiny and the 
ever-present threat of litigation and 
one can begin to understand the kind 
of pressures that senior professionals 
within the industry now work under.

stoneexecutive.co.uk

Our Social Care Recruitment Specialists recruit for senior 
level operational and clinical staff across the following areas;

•  Adoption & Fostering

•  Home Care

•  Nursing & Residential Care

•  Specialist Education

•  Supported Living

The future of  social care

The phrase “change is the only constant” could have 
been written with the social care sector in mind. The 
future holds many more challenges for the industry, 
in the shape of significant changes to the provision of 
services, funding restrictions and a shortage of skills 
in key areas. The key to meeting these challenges is to 
appoint the people with the vision and the commitment 
to create and deliver effective solutions under 
difficult conditions. And that’s where the services of a 
professional recruitment agency can really pay dividends.

Recruiting in the  
Social Care Sector

The changing face of  social care provision 

The changing nature of social care provision is making 
it increasingly difficult to find executives and managers 
with the skills to meet these varied challenges. Today’s 
social care executives are increasingly multi-faceted 
professionals, people who can fill several roles at once. 
They have to be robust individuals, capable of handling 
pressure from the media and the public – and these 
talented all-rounder’s are now in great demand, as 
employers facing budgetary constraints constantly  
seek an ever “bigger bang for their buck”. 

Shrinking budgets and tougher targets – 
meeting the challenge

Employers in the social care sector have always looked for 
executives with strong leadership skills, but requirements 
now go far beyond that. Public, Private and Voluntary 
organizations all now require people with finely tuned 
business acumen and an ability to manage a number of 
critical tasks at once. They need people who can find 
ways of maintaining standards of service provision whilst 
managing cuts in funding – people who can manage 
increased workloads with shrinking resources. Of course 
recruiting managers with the ability to achieve all this is  
no easy task, but it’s not impossible.  

 Find out more here

David Parry
Operations Director, Runwood Homes

Stone Executive provided us with a Senior 
Director tailored to our needs. The process  
was thorough and swift based on listening to 
what type of candidate we needed for our 
business. A really impressive feature of the 
service was the constant communication and 
information flow. This was not an off the peg 
product but a bespoke service of real quality.
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The nursing home sector has expanded significantly over the past decade, 
and many independent providers have sought to capitalise on the UK’s ageing 
demographic by opening new facilities to meet this burgeoning demand. However, 
as with any growth industry, progress is rarely steady and uninterrupted, as new 
factors influencing demand come into play.

The changing face 
of  nursing home 
provision

The emergence  
of  homecare provision

Residential nursing has been part of 
the social care sector for more than 
40 years, and whilst it will always 
have a major role to play in providing 
care for our ageing population, 
the nature of the care sector is 
changing. With the appearance of 
new homecare and community care 
providers offering care to the elderly 
within the comfort of their own 
homes, many established residential 
nursing homes, with higher fixed 
costs, are struggling to compete. As 
a consequence, a growing number of 
residential nursing homes are failing 
to maintain occupancy levels. 

How competition is affecting 
the nursing home sector

Competition within the care sector 
is nothing new, but the emergence 
of homecare and community care 
provision presents a new and unique 
threat to established providers 
– because these new entrants 
can deliver a quality service at a 

substantially reduced cost. And 
as the elderly are able to receive 
this care within their own homes, 
they don’t suffer the indignity and 
upheaval associated with moving 
to a nursing home. It’s no surprise 
therefore, that home care is an 
increasingly popular choice with 
service users. The resulting decline 
in occupancy levels at residential 
homes puts downward pressure on 
revenues, making cost reduction 
inevitable. Residential homes 
respond by reducing their cost base, 
laying off staff or having minimal 
supervisory cover, potentially 
causing standards of care to slip. 

The future for nursing home 
provision across the UK

Despite the growing pressure from 
home care providers, the fact remains 
that nursing homes have always 
provided more than just essential care. 
Residents benefit from social and 
community care activities, enjoy peer 
group interaction, and benefit from 
the skills and experience of resident 
allied healthcare professionals. 

Continued...
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So it’s clear that residential nursing 
homes will always have a major role 
to play. Indeed, they are likely to 
remain unchallenged in the provision 
of specialist nursing services for 
people suffering from dementia and 
other degenerative conditions.

The demand for specialist 
quality providers

This ability to provide high-quality 
specialist care looks set to shape 
the future of the residential care 
home sector. There is likely to 
be a significant shift away from 
generalist nursing home providers 
to more specialist facilities. Nursing 
homes that are able to care for 
residents with mental illness will be 
well positioned to meet continued 
demand, as this level of service is 
not easily catered for by the home 
care sector. Residential homes that 
offer exceptional levels of service 
are also unlikely to be affected, as 
despite the challenging economic 
conditions, many high-end residential 
homes still have long waiting lists 
and are able to charge premium 
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who possess both clinical leadership 
skills and commercial acumen is no 
easy task, yet for nursing homes to 
survive, this is precisely the calibre  
of leader required. 

As many more nursing home 
organisations look set to diversify 
or develop their nursing home 
portfolios into more specialised 
areas of nursing care, the demand 
for the most able nursing home 
managers will become self-evident, 
and those providers who can attract 
and retain the most capable nursing 
home managers will prosper.

Nursing home management 
recruitment

Recruiting the best and most able 
nursing home managers in the future 
will not be an easy task –  
a simple advertisement will not be 
enough to attract the attentions 
of nursing home managers across 
a specific region. As ever more 
‘generalist’ nursing homes fall by 
the wayside, and homecare nursing 
providers offer alternative care 
solutions, so the development of 
highly specialised nursing homes will 
create a demand for multi-skilled 
managers who have both commercial 
ability and the clinical insight to 
oversee complex operations.

fees for their services. It is the more 
generalist providers who face the 
biggest challenge – those who lack 
specific specialisms or fail to offer a 
high quality service. Over time, these 
facilities are likely to experience 
reduced occupancy, and ultimately, 
many will fall by the wayside. Of 
course, this is an inevitable process 
in any dynamic industry, where 
changing conditions impose a 
degree of natural selection, ensuring 
high standards are maintained and 
securing the long-term future of  
the sector. 

The scarcity of  highly skilled 
nursing home managers

Another challenge facing the sector 
lies in the recruitment and retention 
of talented nursing home managers 
– high-calibre professionals who can 
keep a tight focus on maintaining 
standards of care whilst balancing 
this with today’s commercial realities. 
Finding nursing home managers 

stoneexecutive.co.uk

Continued...
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The only way to attract the best 
people is to use the services of 
a professional social care head 
hunter like Stone Executive. 
Our experienced nursing home 
recruitment consultants have the 
ability to identify and approach 
the most highly qualified nursing 
home managers, those you 
wouldn’t normally get the chance 
to engage with. Our nursing home 
headhunters are well placed to help 
providers identify the most suitable 
nursing home manager to help 
drive your business forward whilst 
safeguarding clinical care standards.

Mark Norfolk
The Private Clinic,  
Head of Clinical Services

I’ve found Stone to be  
a fantastic source of  
resource, and have  
always been confident 
with the swift and 
attentive service and the 
quality of candidacy that 
they propose.

http://www.stoneexecutive.co.uk
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Companies operating in the life sciences 
sector are being forced to tackle an 
increasingly complex regulatory 
landscape. As firms strive to develop 
new products to match patient needs, 
greater innovation is often accompanied 
by greater risk, with non-compliance 
leading to severe financial penalties and 
significant reputational damage. 

stoneexecutive.co.uk

more resource on the issue, but also by promoting greater 
collaboration between competitors and partners in order 
to help the entire industry to meet the challenge.  

An ethics-based approach to compliance 

An approach adopted by many forward-thinking firms 
is to implement an ethics-based system of compliance, 
one that relies on personal and corporate integrity, and 
that promotes a consistent approach at every level and 
within every department. Such an approach may include 
embedding compliance targets within employees’ 
objectives, and defining a clear vision of what is expected 
at individual and business unit level. Some firms even go 
so far as to link employee reward and remuneration with 
compliance behaviours and performance. 

Strong compliance equals competitive 
advantage

The ability to understand and manage these ever-
changing regulatory frameworks has become a key 
competitive advantage, because a good track-record on 
compliance can help firms in many ways. Not only does 
it mean avoiding the costly fines associated with non-
compliance, it also strengthens the brand, and can play  
a major role in helping to attract leading talent.

Good patient care the ultimate objective

Ultimately, compliance requirements should not be 
viewed as a box to be ticked. One must remember that 
regulations are put in place not to stifle innovation, but 
to protect the lives and wellbeing of patients. So it is only 
right and fair that companies are compelled to comply 
with stringent regulations. And those that prove best able 
to successfully negotiate the regulatory environment 
whilst maintaining their ability to develop new products, 
these are the ones that will flourish.

 Find out more here

Meeting compliance 
challenges in  
Life Sciences

Risk of non-compliance is heightened when operations  
span international boundaries, forcing firms to comply  
with multiple regulatory frameworks across different  
areas of their business. It is a complex challenge and,  
given the broadening scope of regulatory requirements  
in recent years, one that is likely to become only more  
so in the short to medium-term.

Multiple frameworks across diverse  
business functions
In addressing the challenge, it is important to remember 
that large firms will typically face compliance obligations 
in areas as diverse as finance, environmental performance, 
data security, sales and marketing, clinical research and 
product quality assurance. And in most mature organisations, 
compliance requirements in each of these areas will have 
traditionally been managed within silos, each clearly distinct 
from the other. But as regulatory requirements have 
expanded, they have become less mutually exclusive, 
with significant crossover between different areas.

Greater collaboration between competitors  
and partners

This makes it very difficult to gain a true organisation-wide 
understanding of requirements and obligations, and 
companies have responded not only by focusing  
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The challenges facing the 
global healthcare sector 
are all-too-familiar to UK 
providers and patients: 
rising demand driven by 
an ageing population, an 
increase in chronic 
conditions, heightened 
patient expectations, and 
rising costs combined with 
budgetary pressures. 

stoneexecutive.co.uk

physiology – leading to a sharp spike in 
obesity, respiratory conditions, cancers 
and cardiovascular diseases. Deloitte 
reported in a recent paper that the 
number of people living with dementia 
is anticipated to double every 20 years, 
while the number of diabetes sufferers 
in the world is set to rise from  
415 million to 642 million by 2040.

Prevention rather than cure

In response to these seemingly 
overwhelming challenges, some 
state-controlled providers are 
reviewing their entire approach to 
healthcare, seeking to shift from a 
reactive to a proactive approach – 
one where the focus is on prevention 
rather than cure. These local 
initiatives typically seek to raise 
awareness around the benefits of 
regular exercise, eating a healthier 
diet, and avoiding potentially 
harmful substances such as alcohol 
and narcotics. By changing the 
behaviour of individuals at a macro 
level, governments are able not 
only to reduce demand for medical 
services and costly interventions,  
but by promoting a healthier 
lifestyle, they can have a significant 
impact on the health and wellbeing 
of entire populations.

Greater innovation

Innovation presents another clear 
opportunity to cut costs and improve 
care, and the healthcare sector has 
already benefited from a diverse 
range of startling advances in recent 
years - from new robotic surgery 
techniques, to the ability to 3D-print 
medical devices in remote locations. 

Global Healthcare – 
challenges & solutions

In fact, the challenges have become 
so great that it will require the 
combined efforts of all players 
if sustainable solutions are to be 
found. These stakeholders include 
state and regional governments, 
private and public healthcare 
providers, healthcare professionals 
and their representative bodies, 
patient groups, pharmaceutical and 
clinical manufacturing companies, 
plus private individuals themselves.   

Causes of  rising demand

Global population growth is, of course, 
the single most compelling factor 
driving higher demand for healthcare 
services. Yet this is compounded by an 
increase in chronic conditions caused 
by changes in human behaviour. The 
automation and mechanisation of 
manual tasks has caused many millions 
of people to lead more sedentary 
lifestyles. Rapid urbanisation is having 
a significant negative impact on the 
quality of the air we breathe. And 
changing diets are morphing our 
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Technological innovation, and devising 
new applications for emerging 
technologies, is perhaps the greatest 
single opportunity for healthcare 
providers and other major players to 
balance the cost/care trade-off. And 
sometimes this can be patient-led, 
as with the adoption of bio-sensor 
technologies that have quickly 
become so commonplace – wearable 
technologies that track key metrics 
such as heart rate, blood pressure and 
exercise levels, enabling individuals to 
better manage their own health.

The challenges facing the global 
healthcare sector are great, but not 
insurmountable. Overcoming them 
will require greater collaboration 
between all stakeholders, and more 
proactive health management at 
local, national and international levels. 
It will require new models of care 
delivery, and new treatment delivery 
mechanisms, plus fresh thinking 
at the most senior levels, both in 
government and in the private sector.

Deloitte reported that  
the number of people  
living with dementia is 
anticipated to double  
every 20 years, while 
the number of diabetes 
sufferers in the world  
is set to rise from  
415 million to 642 million  
by 2040.
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Stone Executive were 
extremely responsive to 
requests for placements 
and kept me fully 
informed along the way. 
They were tasked with 
filling some challenging 
vacancies, and the 
quality of management 
staff delivered was 
exceptional.

Lee Hammon
Managing Director, 
Cygnet Healthcare Ltd
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